
www.wecreate.org.nz 

 
 
28 August 2024 
 
Hon Paul Goldsmith – Minister for Arts Culture & Heritage 
Hon Judith Collins – Minister of Science, Innovation & Technology 
 
VIA EMAIL       
 
Dear Ministers, 
 
Vocational Education & Training Reforms – Impact on the Creative and Creative-Tech Sectors 
 
We write on behalf of WeCreate’s Members and Friends in the creative and creative tech sector 
which currently contributes $16.3bn to New Zealand’s GDP, grew at almost twice the rate of the 
rest of our economy in 2022-23, and employs 115,000 Kiwis.  
 
You have both publically expressed ambitious economic growth aims for your respective portfolios 
in the creative & cultural, and technology, sectors. These sectors are also vital to the government’s 
aims of doubling export value in the next decade.   
 
New Zealand will not reach this target through a focus on trade in traditional goods, which face 
significant risks such as the impact of climate change on production and distribution, geo-political 
tensions, rising competitors in the world market, and protectionist barriers in other countries. Most 
of New Zealand’s Creative businesses, and our Tech businesses, are highly digital and can export 
globally, weightlessly and often tariƯ-free. These sectors are where New Zealand’s greatest 
untapped economic opportunities lie. 
 
The WeCreate alliance is extremely concerned that these opportunities will not be able to be 
fulfilled without a skilled workforce to deliver them. The World Economic Forum’s ‘Future of Jobs’ 
report 2023 notes that 65% of kids currently in primary school will do a job that is yet to be 
invented. 
  
At the heart of what our innovative creative and tech industries need to grow is Toi Mai – the first 
Workforce Development entity for New Zealand’s creative, cultural, recreation and tech 
sectors – and Toi Mai’s future is at risk in the proposed reforms to the vocational education system.  
 
Toi Mai has, in the less than three years since it has been established: 

- Provided valuable data and insights on the sectors it covers which were previously 
unavailable 

- Responded extremely well to the future-focussed needs of both learners and industry 
- Consulted deeply with industry, and produced industry-guided Workforce Development 

plans for Art & Design, Performing Arts (including Music), Screen and Digital Technology 
amongst others. 
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In TEC’s 2018 Report “Hidden Links, New Opportunities” (an analysis of more than a million job 
adverts that identified six career clusters in Aotearoa), the top of the list in the report was: 
 
■ Inventors – who have technology and business skills, alongside creativity and problem solving. 
 
At the time, TEC predicted particular growth in the Inventors and Healers clusters, meaning skills 
relating to information, creativity and caregiving. 
 
The proposed reforms to vocational education appear to be at odds with government’s goals for 
economic and export growth. They are predicated on traditional sectors, and the traditional 
employer/employee model (95% of creative businesses employ less than 5 people), not the 
industries of the future such as creativity and technology. 
 
We urge you, as senior Cabinent Ministers responsible for two of the most innovative and dynamic 
parts of our economy, to ask the Minister for Tertiary Education and Skills to ensure that the 
workforce needs of these future-focussed sectors are not over-looked in this reform. In particular, 
attention must be paid to how any changes to the VET system will impact the vocational education 
and training needs of an evolving workforce that needs to keep up with the rapid pace  of 
technological development, and the VET system’s meaningful engagement with industry. 
 
We would be very happy to discuss these concerns with you at your convenience. 
 
Yours sincerely, 
 
 
 
 
 
Paula Browning – Chair      Victoria Blood - Leader 
paula@wecreate.org.nz      victoria@wcreate.org.nz 
 
 
 
 
 
 
 
 
 


