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Thank you for the opportunity to provide feedback on this Workforce Development Plan (WDP).

WeCreate is the alliance comprising forty of Aotearoa’s major creative industry associations and organisations
(representing 30,000+ Kiwi creators, support people, and creative businesses), which was founded in 2014 to
propel growth in the sector and increase its contribution to New Zealand’s social and economic wellbeing.

The creative sector has been at the forefront of digital transformation since the 1980s when screen
and music production began to embrace digital and we saw the advent of digital video games. The
creative industries were among the first to adopt the ‘direct to audience’ marketing techniques which
are now commonplace, utilising early forms of online social media such as My Space. In the 2020s most
creative businesses are highly digital in how they produce content, provide services, market,
distribute and earn.

Creative Tech is the rapidly growing genre of activities in which technology enables creativity to produce
new value-added products, services or experiences — and vice versa. In Creative Tech a creative element
- such as the use of design, story-telling, audio-visual material or performance —is the key constituent in
achieving the final output and its desired benefits. The fusion of creativity and technology is
revolutionising how we learn, live and work and is increasingly being applied to the transformation of
other sectors such as tourism, health care, aged care and education. Aotearoa has a competitive
advantage in creativity, including our unique culture and diverse population.

Creative tech and intellectual property are among the hottest investment classes internationally.
Creative tech companies in the UK raised nearly £1bn in VC investment in 2020, a 22% increase from
2019, and we have recently seen the Universal Music Group IPO boost the company’s value by 39% to
USS53bn.

In our recent briefings to incoming Ministers, we have noted that:

Education and vocational training investment, policy, and programmes that create the pathways for meaningful
and well-paid careers for our young people, including the development of the transferable skills our future
economy will need — creativity, critical thinking, and digital literacy. This requires equal access to creative and
digital education for all schools and students.

Training and employment policy that works for a largely freelance and micro-SME workforce. Estimates in the
sector vary by industry but Infometrics (2023 for MCH) report that over 35% are self-employed, and that over 90%
of creative businesses employ less than five people.

Leveraging trade settings, strategies, and actions to optimise creative export earnings potential (especially digital
exports of our Intellectual Property) to maximise the contribution of the creative sector to contribute to
Government’s ambitions of doubling exports by 2033. Many creative digital ‘products’ can be made once to sell
billions of times.
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We are pleased to see the broad engagement undertaken to inform the WDP, including with
business/employers.

We acknowledge the challenge of providing meaningful and valuable learning experiences and qualifications
in sectors where technological change is moving exponentially faster than at any other time in human
history*

This speed of change and the cost of keeping up with (or attempting to get ahead of) new computer
hardware and software is difficult for education providers with budget constraints. Meaningful and effective
partnerships with business/employers is one way to address this resource gap while delivering work-based
learning experiences for akonga.

The speed of change is also an issue in a tertiary education system that is slow to respond to identified
industry and employer training needs. The timing and process for approval of new learning opportunities
needs to more adaptive and forward-looking. The current system of using historic data to predict future
training needs, is not fit-for-purpose in the digital world.

We strongly support the comments in the WDP relating to more emphasis on transferable skills.

A recent report from the Auckland Chamber of Commerce Tech Working Group? highlights the opportunity to
grow New Zealand’s share of the global market for Creative Tech. The report also acknowledges the point
made in the WDP relating to transferable skills — “Transferable skills and entrepreneurial skills are in demand,
in addition to technical and creative qualifications. Addressing these challenges requires a shift in education,
greater collaboration between employers and employees, and incentives for businesses to train and retain
their staff, as well as a stronger focus on diversity and inclusion. Many CreativeTech workers may be self-
employed, work in the ‘gig economy,’ or work for SMEs, and are unable to provide these opportunities
themselves”.

The need for a greater focus on transferable skills (also referred to “future skills” or “21st Century Skills”) has
also been documented by the OECD? - “We need to replace old education standards with an educational
framework that combines knowledge with the 21st century skills of creativity, critical thinking, communication
and collaboration.”

A future workforce with the necessary transferable skills needs an all-of-education-system, beyond the scope
of this WDP. WeCreate advocates to government for a STEAM approach to education in our schools and
highlights this in our Action Plan* that was published following consultation between the sector and
government in 2019.

A STEAM approach, from Early Childhood through to Year 13, requires a fundamental shift in how New
Zealand’s education system operates. WeCreate strongly supports the WDP’s comments on education
pathways (p71) and the need for role models in technology careers to inspire our young people.

We fully support the proposal in the NZTech Digital Skills for Tomorrow, Today Report relating to real number
targets for Maori. Equivalent targets for Pacific employment will also be ciritical to ensuring that New
Zealand’s technology ecosystem benefits from our unique diversity. Partnering with Maori and Pacific
communities is the key to ensuring that targets can be achieved.

! Max Roser (2023) - “Technology over the long run: zoom out to see how dramatically the world can change within a lifetime” Published
online at OurWorldinData.org. Retrieved from: 'https://ourworldindata.org/technology-long-run' [Online Resource]
2 Aucklands-path-to-becoming-a-Global-Tech-Hub-Jan-2024.pdf (aucklandchamber.co.nz)

3 OECD Future of Education and Skills 2030 - Organisation for Economic Co-operation and Development

4 WeCreate-Action-Plan-March-2019.pdf
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WeCreate’s Members and Friends are:

Advertising & Illustrative Photographers Assn
Tataki Auckland Unlimited (formerly ATEED/RFA)
Christian Copyright Licensing International
Commercial Communications Council
Creative NZ

Designco

Equity NZ

Maori Music Industry Coalition

NZ Comedy Trust

NZ Game Developers Association

NZ Institute of Professional Photography

NZ On Air

NZ Writers Guild

Print Media Copyright Agency

Radio Broadcasters Assn

SAE Institute

Script to Screen

Sky Network Television

Taro Patch Creative

Arts & Culture

APRA AMCOS NZ

Australia & NZ Screen Association
Code NZ

Copyright Licensing NZ

Design Assembly

Directors & Editors Guild NZ
Independent Music NZ

Music Managers Forum NZ

NZ Film Commission

NZ Institute of Architects

NZ Music Commission

NZ Society of Authors

Playmarket

Publishers Association of NZ
Recorded Music NZ

Screen Industry Guild Aotearoa NZ
Screenrights

Screen Production and Development Association

TVNZ



